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LEARNING AT NAVFAC
Here at NAVFAC, we want to invest in your professional development to help you make the most of your career! 
This special issue highlights the tools and resources designed to support you as you plan your career path, 
grow your skills, and work toward your goals.

The Community Management Framework and You

Have you heard about the Community Management 
Framework (CMF)? The CMF is a collection of  materials 
and resources to help you manage your career at NAVFAC. 
It provides building blocks to help you understand the skills 
you need in your current role, the career paths available 
to you, and how you can grow your skills and career in the 
future. There are four sections with distinct purposes to help 
you along your journey: 

Overarching Guidance – Provides you with 
information and resources to help you under-
stand where you are in your career, where you 

would like to go, and how to get there. 

Foundational, Supervisory & Management 
Development – Outlines the non-technical 
professional development expectations for 

all employees (as seen in the Workforce Development 
Continuum in the section below) as well as NAVFAC’s  

leadership program opportunities and mandatory  
training requirements. 

Occupational Series & Career Field 
Competencies – Provides guidance for 
professional development, including recom-

mended and required training and achievement standards 
for specific career fields that cross NAVFAC Communities.

Community Specific Technical Plans – 
Contains requirements as outlined by specific 
NAVFAC Communities, including information 

on the technical competencies, skills, training, education, 
and certifications required for all job series. Communities are 
currently working through an extensive revision process to 
improve their Community Management Plans. Each plan will 
be posted on the portal once it is finalized and approved. 

All four sections are available on the HQ Total Force 
Development internal portal page. A CAC is required  
to access this page.
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Links and videos within the Navigator are best viewed and experienced using a non-NMCI device.  
If you are using an NMCI machine, full links are provided on page 4. Copy and paste the full links  

into the URL bar of a new browser window to view the content.

WHAT CAN CAREER COMPASS DO FOR YOU?

Help you to reach your career goals 

Help you obtain or retain certifications and 
credentials required for your current position

Support you as you grow your abilities  
and seek out new opportunities

Make you a better teammate, enabling  
the rest of your teammates to succeed

Help you make meaningful contributions  
to the warfighter mission

HOLIDAY ISSUE: STEER YOUR CAREER WITH NAVFAC
You don’t have to wait for the New Year to start working toward your personal and professional goals!

SECTION
ONE

SECTION
TWO

Technical and Non-Technical Skills
Have you heard these terms, but are unsure 
what they mean? It may be helpful to think of 
them like concrete and rebar – the recipe for a 
strong foundation. 

Like concrete, technical skills are more tangi-
ble, such as our ability to write contracts, and 
design, build, and maintain infrastructure to 
meet the mission.

Non-technical skills are more like rebar. 
They are deeply embedded within our daily 
moments and inter actions, like how we 
communicate or demonstrate resilience. 

Together, these items form a foundation for 
growth and success!

SECTION
THREE

SECTION
FOUR

https://www.navfac.navy.mil/jobs/workforce-development/ccrc.html
https://www.facebook.com/navfac/
https://twitter.com/NAVFAC
https://www.instagram.com/navfacworldwide/
https://www.linkedin.com/company/navfac/
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/intro_overview/cmf.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/intro_overview/cmf.html
https://hub.navfac.navy.mil/webcenter/portal/tfd/page1576/page1473?_afrLoop=318938288740545&_adf.ctrl-state=1czlutwvu2_235#
https://hub.navfac.navy.mil/webcenter/portal/tfd/page1576/page1473?_afrLoop=318938288740545&_adf.ctrl-state=1czlutwvu2_235#


CHART YOUR COURSE 
The tools below will help you identify your goals and create a map to reach your destination.

Where do you  
want to go?

Everyone’s career is a journey. Think about your short- and long-term goals – are you getting closer 
to where you want to go? You can reference the Workforce Development Continuum to understand 
NAVFAC’s 20 non-technical competencies and which skills are required at each stage of  your career. 

Where are you now? 

Take the Employee Competency Assessment (ECA) to identify which skills you need to develop 
to move toward your goals. The ECA is a short online survey to assess your proficiency level – from 
Awareness to Expert – on NAVFAC’s 20 non-technical competencies. It will show you areas of  
strength, opportunities for potential growth, and provide information you can use to complete your 
Individual Development Plan (IDP). ECA results are also used to identify gaps and guide future training 
opportunities for your command, so that you have access to the training you need to build your skills. 
NAVFAC shares more details on completing your ECA and IDP every spring as part of  the “ECA to IDP 
Cycle” – be on the lookout for those details, but you don’t need to wait to get started! 

Already completed your ECA? Let’s go to the IDP! 

How are you going 
to move toward  

your goals?

Completing your NAVFAC Career Compass IDP will guide your learning and development activities, 
making it easier for you to reach your goals by charting a clear path to get there. You’ll summarize your 
career goals, identify the skills you need to develop, and select activities you’d like to pursue to meet 
those goals and job requirements. Your supervisor will work with you to finalize your IDP, providing input 
and feedback to help you reach your goals. 

Have you already completed your IDP? Great! Continue to work toward your goals  
using the learning opportunities in the next section.
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WHAT TOOLS ARE AVAILABLE TO SUPPORT YOUR GROWTH?
The CMF is your go-to resource on technical and non-technical requirements to help you steer your career.  
It also includes the below resources, available on the Career Compass Resource Center (CCRC), to help you 
plan and work toward your non-technical professional development goals.

SET SAIL TOWARD YOUR GOALS 
Now that you know where you’re going, let’s set sail!  
Start building your skills with the resources below.

Build your non-
technical skills 
with learning and 
development resources 
on the CCRC

Head to the CCRC’s Competency Development Content tab to access non-technical resources and 
learning opportunities – such as podcasts, infographics, webinars, and more – to help you build your 
skills and reach your development goals. The content is arranged by skill and proficiency level, so you 
can focus on the skills you want to improve with resources targeted for your current level. You can even 
earn completion certificates for some courses!

Find technical 
and non-technical 
opportunities on the 
Career Compass 
Catalog 

The Career Compass Catalog, or CCC, is an online search engine for both technical and non-techni-
cal professional development opportunities. The website can be accessed from a CAC-enabled device, 
and employees without a CAC may download an offline version. You can search this site by skill set, 
level, course, or other selection criteria to find the learning opportunity that best fits your needs.

Supplement your 
development with 
participatory 
programs 

You can find information on even more opportunities to aid in your career development on the 
Employee Resources section of  the CCRC, including: 

•  Executive Coaching

•  Leadership Programs

•  Supervisor Academy

•  Mentor Matching*

•  Rotation Opportunities*

*Coming soon – look for more details in future issues of the Navigator!

➦
➦

https://www.navfac.navy.mil/jobs/workforce-development/ccrc/intro_overview/wfd_continuum.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/eca.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/idp.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc.html
https://www.facebook.com/navfac/
https://twitter.com/NAVFAC
https://www.instagram.com/navfacworldwide/
https://www.linkedin.com/company/navfac/
https://www.navfac.navy.mil/jobs/workforce-development/ccrc.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/comp_dev_content.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/ccc.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources.html
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CAREER COMPASS SPOTLIGHT

Independent Study:  
Solving Tomorrow’s Problems Today!

The live session of  the Group Learning Program, Solving 

Tomorrow’s Problems Today, just wrapped up, but the 

Independent Study for this program is now available! In 

the Independent Study you’ll have the benefit of  working 

through the same material, but on your own time. This 

course is designed for employees at the upper Intermediate 

or Advanced/Expert proficiency levels in Problem Solving.

What will I learn?

You’ll master problem-solving techniques to help you  

navigate your career and accelerate the NAVFAC mission. 

Here’s what you can expect:

•  Delve into the business case for problem solving and 

utilize a framework for identifying and tackling problems. 

•  Apply a step-by-step problem-solving model to manage 

obstacles in your own life. 

•  Learn three skills vital for effective problem solving and 

improve your abilities using practical application tips.

How long will it take?

This program was designed to be comfortably completed in 
6 weeks. You go through the activities and journal assign-
ments at your own pace, so you might find that you com-
plete it faster.

How do I get started?

•  Click here to go directly to the course registration page. 
(If  needed, see page 4 for the full link to copy and paste.) 

•  Once you have submitted your course registration, 
your supervisor will receive notification to approve your 
request to participate. Once approved by your super-
visor, you’ll receive a welcome letter and workbook 
including additional instructional materials, guidance on 
completing the program, and instructions for receiving 
course completion credit.
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SYSCOM TRAINING SUMMARY
Below is a list of all SYSCOM trainings 
being held in December, and trainings in 
January that are now open for registration. 
Find more details and registration links  
on the CCRC Event Calendar.

DECEMBER TRAININGS

START DATE EVENT

Wed, 01 Dec
Independent Study: Solving Tomorrow’s Problems 
Today

Thu, 02 Dec Live Webinar: Building an Accountability Framework

Mon, 06 Dec
Supervisor Academy’s Current Supervisor Training: 
Cadre I

JANUARY TRAININGS OPEN FOR REGISTRATION

START DATE EVENT

Mon, 10 Jan
Supervisor Academy’s New Supervisor Workshop: 
Cadre I

IN CASE YOU MISSED IT…

SOLVING PROBLEMS THROUGH REFRAMING
If you missed the live webinar, check out this on-demand recording to learn how to use creative problem solving 
to reframe your problems and develop lasting solutions. This webinar is ideal for employees at the Awareness/
Basic proficiency levels in Problem Solving. Find it here on the CCRC!

AND NOW FOR SOME HOLIDAY CHEER!

Pro Tip: Never catch snowflakes with your 
tongue until all the birds have  
flown south for the winter.

Q: What do you call a  
snowman with a six-pack?

A: An abdominal  
snowman!

Q: What do snowmen  
do when they’re not  
feeling well?

A: Take a chill pill.

https://totalforcetraining.navfac.navy.mil/course_detail.asp?course=2503&type=tft_course
https://www.navfac.navy.mil/jobs/workforce-development/ccrc.html
https://www.facebook.com/navfac/
https://twitter.com/NAVFAC
https://www.instagram.com/navfacworldwide/
https://www.linkedin.com/company/navfac/
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/event-calendar.html
https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/comp_dev_content/problem-solving.html
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The Community Management Framework and You

Community Management Framework (CMF) – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/intro_over-

view/cmf.html

HQ Total Force Development internal portal page – https://hub.navfac.navy.mil/webcenter/portal/tfd/page1576/page1473?_

afrLoop=318938288740545&_adf.ctrl-state=1czlutwvu2_235#

What Tools are Available to Support Your Growth?

Career Compass Resource Center (CCRC) – https://www.navfac.navy.mil/jobs/workforce-development/ccrc.html

Chart Your Course
Workforce Development Continuum – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/intro_overview/wfd_

continuum.html 

Employee Competency Assessment (ECA) – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_

resources/eca.html 

NAVFAC Career Compass Individual Development Plan (IDP) – https://www.navfac.navy.mil/jobs/workforce-development/

ccrc/emp_resources/idp.html

Set Sail Toward Your Goals
Competency Development Content – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/comp_

dev_content.html 

Career Compass Catalog – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources/ccc.html  

Employee Resources – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/emp_resources.html 

Career Compass Spotlight
Independent Study Registration Link – https://totalforcetraining.navfac.navy.mil/course_detail.

asp?course=2503&type=tft_course 

In Case You Missed It
Solving Problems Through Reframing (On-Demand Webinar) – https://www.navfac.navy.mil/jobs/workforce-development/

ccrc/emp_resources/comp_dev_content/problem-solving.html 

SYSCOM Training Summary
CCRC Event Calendar – https://www.navfac.navy.mil/jobs/workforce-development/ccrc/event-calendar.html 

Find us on...
Facebook — https://www.facebook.com/navfac/

Twitter — https://twitter.com/NAVFAC

Instagram — https://www.instagram.com/navfacworldwide/

LinkedIn — https://www.linkedin.com/company/navfac/

https://www.navfac.navy.mil/jobs/workforce-development/ccrc.html
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If you are unable to access the links in the previous pages, copy and paste the full links below  
into the URL bar of a new browser window to view the content.
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